
Monroe County Government

Fiscal Year 2004 Proposed Budgetary Cost Summary

Continuation

B.O.C.C.

Proposed
FY 2004FY 2002

Actual Adopted
FY 2003 FY 2004

Issues
FY 2004

Variance
FY 2004

 1,231,871  1,466,952  1,499,259  0  1,499,259BOCC Administrative  32,307

 1,075,427  1,855,024  1,865,084  0  1,865,084Housing Assistance  10,060

 501,627  522,938  704,690  0  704,690Other Non-profit Funding (Not HSAB)  181,752

 1,227,395  1,310,002  1,103,250  0  1,103,250Human Service Advisory Board Funding -206,752

 14,449  17,500  17,500  0  17,500Legal Aid  0

 1,902,672  1,915,600  1,694,979  0  1,694,979BOCC Miscellaneous -220,621

 0  31,148,228  29,019,995  0  29,019,995Reserves -2,128,233

 13,721,419  11,198,854  12,659,342  0  12,659,342Budgeted Transfers  1,460,488

 661,326  736,730  686,804  0  686,804Debt Service - 88 Refund -49,926

 4,622,599  4,668,184  4,662,672  0  4,662,672Debt Service - 91 Sales Tax -5,512

 8,615  22,000  22,000  0  22,000Quasi-external Services  0

 20,628,116  0  0  0  0Fixed Assets  0

 45,595,516  54,862,012  53,935,575  0  53,935,575 -926,437.00

Continuation

Management Services

Proposed
FY 2004FY 2002

Actual Adopted
FY 2003 FY 2004

Issues
FY 2004

Variance
FY 2004

 83,223  87,942  86,483  0  86,483Admin. Services - Loss Control -1,459

 953,407  527,866  488,357  0  488,357Admin. Services - Mgmt. & Budget -39,509

 352,458  394,319  354,218  0  354,218Admin. Services - Personnel -40,101

 2,401,224  3,646,517  3,461,343  0  3,461,343Admin. Services - Worker's Comp -185,174

 12,254,636  15,532,445  17,606,953  0  17,606,953Admin. Services - Group Insurance  2,074,508

 1,269,537  3,523,005  3,235,983  0  3,235,983Admin. Services - Risk Mgmt. -287,022

 1,396,408  1,467,817  1,529,045  0  1,529,045Technical Services  61,228

 18,710,893  25,179,911  26,762,382  0  26,762,382  1,582,471.00

Continuation

Public Safety

Proposed
FY 2004FY 2002

Actual Adopted
FY 2003 FY 2004

Issues
FY 2004

Variance
FY 2004

 201,890  207,556  91,761  0  91,761Public Safety Mgt -115,795

 929,368  2,126,048  2,032,539  0  2,032,539Communications -93,509

 595,858  305,248  295,364  0  295,364Emergency Management -9,884

 0  212,904  153,052  0  153,052Impact Fees Solid Waste -59,852

 13,506,849  15,718,234  15,112,293  0  15,112,293Solid Waste -605,941

 3,790,075  656,025  660,658  0  660,658Marathon Airport  4,633

 19,024,040  19,226,015  18,345,667  0  18,345,667 -880,348.00
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Continuation

Public Works

Proposed
FY 2004FY 2002

Actual Adopted
FY 2003 FY 2004

Issues
FY 2004

Variance
FY 2004

 178,922  187,152  148,797  0  148,797Public Works Management -38,355

 7,248,308  8,140,155  7,950,128  0  7,950,128Facilities Maintenance -190,027

 726,444  789,359  801,812  0  801,812Animal Shelters  12,453

 928,797  1,301,501  1,393,617  0  1,393,617County Engineer  92,116

 5,645,823  14,569,732  12,042,132  0  12,042,132Road Department -2,527,600

 2,230,142  7,200,000  3,812,886  0  3,812,886Physical Environment Projects -3,387,114

 2,093,077  2,704,947  2,737,431  0  2,737,431Fleet Management  32,484

 894,095  9,699,228  22,030,820  0  22,030,820General Gov Cap Projects  12,331,592

 0  1,305,000  1,768,280  0  1,768,280Gen Gov Cap Projects 305  463,280

 1,274,922  1,820,000  5,675,696  0  5,675,696Parks & Recreation Capital Projects  3,855,696

 486,788  2,157,036  9,038,536  0  9,038,536Public Safety Capital Projects  6,881,500

 126,215  2,000,000  3,235,000  0  3,235,000Human Services Capital Projects  1,235,000

 0  6,683,452  6,013,782  0  6,013,782Impact Fees Roadways -669,670

 0  785,852  842,205  0  842,205Impact Fees Parks & Recreation  56,353

 21,833,533  59,343,414  77,491,122  0  77,491,122 18,147,708.00

Continuation

Growth Mgmt

Proposed
FY 2004FY 2002

Actual Adopted
FY 2003 FY 2004

Issues
FY 2004

Variance
FY 2004

 1,373,407  420,413  422,334  0  422,334Growth Management Administration  1,921

 1,746,806  1,741,086  1,680,184  0  1,680,184Planning Department -60,902

 789,485  1,997,046  2,270,000  0  2,270,0002010 Comp Plan  272,954

 39,417  43,397  43,794  0  43,794Planning Commission  397

 1,507,014  1,568,616  1,582,902  0  1,582,902Building Department  14,286

 862,790  687,669  898,822  0  898,822Marine Resources  211,153

 6,961  2,000  4,000  0  4,000Planning/Building Refunds  2,000

 0  0  1,721,235  0  1,721,235Wastewater MSTUs  1,721,235

 863,990  1,019,095  987,888  0  987,888Code Enforcement -31,207

 7,189,870  7,479,322  9,611,159  0  9,611,159  2,131,837.00

Continuation

Community Services

Proposed
FY 2004FY 2002

Actual Adopted
FY 2003 FY 2004

Issues
FY 2004

Variance
FY 2004

 0  424,608  328,524  0  328,524Impact Fees Libraries -96,084

 160,077  189,991  193,790  0  193,790Community Service Administration  3,799

 204,689  214,571  217,410  0  217,410Extension Services  2,839

 4,803,486  3,149,806  3,115,178  0  3,115,178Social Services -34,628

 2,181,614  2,126,803  2,066,725  0  2,066,725Libraries -60,078

 7,349,866  6,105,779  5,921,627  0  5,921,627 -184,152.00

Continuation

Veterans Affairs

Proposed
FY 2004FY 2002

Actual Adopted
FY 2003 FY 2004

Issues
FY 2004

Variance
FY 2004

 538,889  566,617  510,624  0  510,624Veteran Affairs -55,993

 538,889  566,617  510,624  0  510,624 -55,993.00
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Key West Airport

Proposed
FY 2004FY 2002

Actual Adopted
FY 2003 FY 2004

Issues
FY 2004

Variance
FY 2004

 7,072,711  4,917,804  4,104,039  0  4,104,039Key West Airport -813,765

 7,072,711  4,917,804  4,104,039  0  4,104,039 -813,765.00

Continuation

Fire  & Rescue Services

Proposed
FY 2004FY 2002

Actual Adopted
FY 2003 FY 2004

Issues
FY 2004

Variance
FY 2004

 1,418,346  1,447,023  1,488,775  0  1,488,775Fire & Rescue District 1  41,752

 224,862  397,430  407,993  0  407,993Fire & Rescue Coordinator  10,563

 561,559  487,525  502,393  0  502,393Key Largo Fire & Rescue  14,868

 3,222,720  3,468,842  3,264,477  0  3,264,477EMS Administration -204,365

 307,842  246,357  204,472  0  204,472Fire Marshal -41,885

 4,200  316,797  316,797  0  316,797LOSAP  0

 7,200  216,733  67,275  0  67,275Impact Fees Fire & EMS -149,458

 281,759  1,917,975  1,579,123  0  1,579,123Upper Keys Trauma District -338,852

 6,028,488  8,498,682  7,831,305  0  7,831,305 -667,377.00

Continuation

Elected Officials

Proposed
FY 2004FY 2002

Actual Adopted
FY 2003 FY 2004

Issues
FY 2004

Variance
FY 2004

 5,794,202  6,273,792  6,150,989  0  6,150,989Clerk of Courts -122,803

 40,548,197  40,758,386  41,832,092  0  41,832,092Monroe County Sheriff  1,073,706

 3,653,020  4,278,442  4,342,818  0  4,342,818Tax Collector  64,376

 2,609,076  3,148,484  3,203,901  0  3,203,901Property Appraiser  55,417

 1,080,911  1,021,923  1,075,518  0  1,075,518Supervisor of Elections  53,595

 186,083  174,020  187,237  0  187,237State Attorney  13,217

 254,158  270,417  272,597  0  272,597Public Defender  2,180

 3,036,671  3,491,642  3,237,554  0  3,237,554Judicial Administration -254,088

 57,162,318  59,417,106  60,302,706  0  60,302,706  885,600.00

Continuation

Appointed Officials & Boards

Proposed
FY 2004FY 2002

Actual Adopted
FY 2003 FY 2004

Issues
FY 2004

Variance
FY 2004

 462,542  476,404  473,926  0  473,926County Administrator -2,478

 857,464  895,069  902,512  0  902,512County Attorney  7,443

 522,568  552,463  523,863  0  523,863Medical Examiner -28,600

 13,652,587  21,789,406  20,156,624  0  20,156,624Tourist Development Council -1,632,782

 15,495,161  23,713,342  22,056,925  0  22,056,925 -1,656,417.00

Total Budget  206,001,285  269,310,004  286,873,131  0  286,873,131 17,563,127.00

Total Capital Projects  0  0  0  0  0  0.00

Total Debt Services  0  0  0  0  0  0.00

Total County Budget  286,873,131 206,001,285  269,310,004  286,873,131  0  17,563,127.00
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